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Enabling construction partners around the
world to build it right, first time.










tea,

\




==

AND ACCURACY

Proactively instead of reactive
approach to quality

Build it right, first time
philosophy

Reduction in preventable
rework to under 1%

Catching issues at their
lowest value stage
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Login

jason.fingland@xyzreality.com| ]

Did you forget your password?




GLOBAL DELIVERY DEPLOYED WITH LARGEST
PROJECT CONTROLS HYPERSCALERS AND TIER T DEVELOPERS
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AROUND THE WORLD

° §

S100M+ S$12Bn+ 16,000 300,000

Costs avoided for partners Global mega projects Critical worker days saved Program hours saved

\ SPEED & QUALITY ARE NO LONGER MUTUALLY EXCLUSIVE I




Year on Year

—~’'= GLOBAL GROWTH IN MEGA WATTS

0 1400 1400 =
— [T1
= ®
= 1200 1200 =
< =
O s
g 1000 1000 |

%

800 y i 800

600 600
400 400
200 200
0 0
2022 2023 2024
Global Hive Global Hive Global Hive

==

010




ROADMAP TO THE VISION
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Impactful issue detected on your project

Project DC1-LONDON
Package Busbar
Team PHILLIPS CONTRACTING PLC

Overview

Busbar in delay. Impact to critical path.

View project

s et lectus mattis scelerisq P it et 1entum r Proin id ipsum at sem tempus fringillz
posuer convallis non, tristique et Vestibulum e fermentum ante. E T o
t, or ree



==

DC1-LONDON &>

v Schedule

Activity name

> Procurement
> Design
Vv Construction
> CSA
> Mechanical
> Electrical
>

Commissioning

Start

02/082/25
02/02/25
11/08/25
16/10/25
21/04/26
21/04/26
01/08/26

End

14/18/25
83/12/25
02/082/27
62/082/27
02/082/27
62/082/27
62/082/27

Discipline

Procurement
Design

CSA
Mechanical
Electrical

Commissioning

BOB X

Suggested plans based on your
model

COST

TIME

Plan 1 Plan 2 Plan 3

Based on historical performance across your
supply chain, a 24 month duration at a total cost
of $670m is to be expected based on this
suggested design.

DURATION

24 Month plan

COST PER MEGAWATT

$13.4M uw

TOTAL COST

$670m

Create schedule

Schedule only Gantt only Schedule & Gantt

P R APR JUN JuL AUG SEPT ocT NOV DEC 2026 JAN FEB MAR AP

ost EK 10 WEEK 15 WEEK 25 WEEK 30 WEEK 35 WEEK 40 WEEK 45 WEEK 50 WEEK 55 WEEK 1 WEEK 5 WEEK 10 WE
$46.9m Procurement
$33.5m Design
$509.2m Construction
$178.2m CSA
$152.8m Mechanical
$178.2m Electrical
$67m
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DC1-LONDON 2 oy =

BOB X

Suggested plans based on your
model

COST

TIME

Plan 1 Plan 2 Plan 3

By optimising the schedule sequence, and
allocating more site resources, the programme
can be accelerated to a 20 month delivery cycle
but at a total cost of $760m

DURATION

~20 Month plan

COST PER MEGAWATT

$15.2m/Mw

TOTAL COST

-$760m

Create schedule

v Schedule Schedule only Gantt only Schedule & Gantt
Activity name Start End Discipline Cost % o i s o :M e S‘EPT O(fT < 5 = = 028 e F,EB = M,AR i
EK 10 WEEK 15 WEEK 20 WEEK 25 WEEK 30 WEEK 35 WEEK 40 WEEK 45 WEEK 50 WEEK 55 WEEK 1 WEEK 5 WEEK 10 WE
> Procurement 02/082/25 14/06/25 Procurement $53.2m Procurement
> Design 02/02/25 83/08/25 Design $38m Design
Vv Construction 11/08/25 82/18/26 = §577.6m Construction
> CSA 16/18/25 82/10/26 CSA $202.2 CSA
> Mechanical 21/04/25 82/10/26 Mechanical $173.3m Mechanical
> Electrical 21/04/25 82/10/26 Electrical $202.1m Electrical
> Commissioning 01/08/25 092/10/26 Commissioning $76m Commissioning & handover
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DC1-LONDON &>

v Schedule

Activity name

> Procurement
> Design
Vv Construction
> CSA
> Mechanical
> Electrical
>

Commissioning

Start

02/082/25
02/02/25
11/08/25
16/10/25
21/04/26
21/04/26
01/08/26

End

14/02/25
83/084/26
82/086/27
82/086/27
82/086/27
82/086/27
82/086/27

Discipline

Procurement
Design

CSA
Mechanical
Electrical

Commissioning

Cost

$43.1m
$30.8m
$467 .4m
$63.6m
$148.2m
$163.6m
$61.5m

BOB X

Suggested plans based on your
model

=
v
[=]
o
7~
0\,)
TIME
Plan 1 Plan 2 Plan 3

Keeping cost as the major constraint, there is an
opportunity for total project cost $615m
however this will result in a 28 month delivery
duration.

DURATION

- 28 Month plan

COST PER MEGAWATT

1 $1 2.3m mw

TOTAL COST

~$615m

Create schedule

Schedule only Gantt only Schedule & Gantt
R APR MAY JUN JuL AUG Nov DEC 2026 JAN FEB MAR AP
EX 10 WEEK 15 WEEK 20 WEEK 25 WEEK 30 WEEK 35 WEEK 50 WEEK 55 WEEK 1 WEEK 5 WEEK 10 WE
Procurement
e Design
Construction
Electrical
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Delivery Risk Index

Contractor

Mitchells Construction Itd
Galway Steel

LFG Group

Davies Electricals Itd
Battu Consulting

Millies Ground Works
Odyssey Roofing

g

Time

Cost

Quality

H&S









1 1 m | O I i | 8 4= =444 4 11— W3
i 11 31 _ B R ARiaRlias Al EmARE AR _ :
B o I B R SRR — :
REIEEEEIER 1139 : o ‘ |
1A mequ\li 11 i 11 - =
o L A 1 EE Bt R B R AR RE R AR |1 :
R = O R o = R B 1 Jﬂmwwm..."\d SR | i
eElEE EE(IEEEEE I ELERERI= o ] ?le-‘_ REENEL EmEnEn ;.Ju I . g =k
B3 BB EE R R e B BRI R e ; : o | 3
i o A : = , T A
- 1 L3 r
I eeeiEtEre: REb ! 5 HA
] ] [l
B = E : ; - _.
4 j , i o ,
| EE h )
| 3 . :
, - :
,, - ; : R e e |
5 _ - 4= < i 45
ﬁ Al : , e
< = .s‘ 5 ,_ 1 | 2 " | ‘ y
: - ; . = - Az - v
= 3 _ I ) | i ] L N :
: : :
: 5 “ _
- : | |
1 BlERER e = EHm\umai
, 171430 1 s
I ) m
N =
7 : 5 : A
i 15 E ]
“Ma- 4
_ T i E
! 5 E -
= B \_“ U
: o 2 : 3 ol ) = 2] P BN
E o B . it 3 ¥ - —
alif augl . Bl 7 8| Ze i &
) =3 I o : .
& 5 . il K ] :
; i : ] ael A A
= = 3 ? 4 s ﬁ #
: _ = i DR B
- ] 7 T S
— . ¥ ] .
e — P : T
1K) il ,
“_ : — | _
b - = 1 - P - =
T 1} A
T ) = 7
= H - : . T
” = o |
: 5= Pl w 2 3 — b |
i t gt
s i e A =
= _ : e n
= 4 ez




	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22


