
THE FUTURE
OF CONSTRUCTION
Enabling construction partners around the 
world to build it right, first time.
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Proactively instead of reactive
approach to quality

Build it right, first time 
philosophy

Reduction in preventable 
rework to under 1%

Catching issues at their 
lowest value stage

DELIVERING QUALITY 
AND ACCURACY
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PROGRAMME 
ACCELERATION

OBJECTIVE 
OVERSIGHT

GC
= 

ACTION

CLIENT 
= 

INSIGHTS

END-TO-END 
PROJECT CONTROLS 

POWERED BY AR

MAKE 

INFORMED DECISIONS 



OBJECTIVE & REAL-TIME
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PORTFOLIO
ANALYSIS

& VISIBILITY

SCHEDULES 
LINKED

 TO MODELS  

REAL-TIME 
TRACKING 

CAPABILITIES

PROJECT 
CONTROLS 

DASHBOARD

SINGLE SOURCE OF TRUTH PLATFORM





GLOBAL DELIVERY 
PROJECT CONTROLS

300,000

Program hours saved

$100M+

Costs avoided for partners

16,000

Critical worker days saved

$12Bn +

Global mega projects
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DEPLOYED WITH LARGEST
HYPERSCALERS AND TIER 1 DEVELOPERS

AROUND THE WORLD 

SPEED & QUALITY ARE NO LONGER MUTUALLY EXCLUSIVE 
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Year on Year

GLOBAL GROWTH IN MEGA WATTS



PROJECT 
CONTROLS 

DASHBOARD

PLATFORM 
OPTIMISATION 

THROUGH AI

ACTIVITY AND 
INSPECTION 

AUTOMATION 
THROUGH AI

PREDICTABLE 
RISK AND 
SCENARIO 
ANALYSIS
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PORTFOLIO 
VISITBILITY AND 

TRACKING

ROADMAP TO THE VISION

WHERE ARE WE? 



…who the hell is BOB?



PERSONAL 
DIGITAL CONSTRUCTION 

DELIVERY DIRECTOR



BIM MANAGERS QUALITY ASSESSORS
FINANCIAL 

CONTROLLERS
QUALITY 

CONTROLLER

PLANNERS
PROGRAM 

MANAGERS

PROJECT MANAGERS

PROJECT CONTROLS

PROJECT DIRECTOR

QUANTITY 
SURVEYORS

CLIENT / ASSET 
OWNERS

DESIGN MANAGERS

CONSTRUCTION 
MANAGERS

CONSTRUCTION

DIRECTOR

RESOURCE PLANNING
SCHEDULE RISK 

ANALYSIS WBS <> PBS MAPPING

PHOTO CAPTIONING 
& SEARCH

HANDS-FREE DEVICE 
VOICE CONTROL

WEB SEARCH
DATA REPORT 

CREATION

DATA ANALYSIS & 
VISUALISATION

3D BIM QUERY

CLIENT / ASSET OWNERS RESPONSE

BILLY
SCHEDULE 

REFORECASTING
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